
Chooch Vision AI + 
OnGuard 
OAAP Certified AI Video Analytics Interface 

ealtcare sly cain isses encoass ersistent loal sortaes of critical drs and edical 

slies tat are cased y lnerailities lie oerreliance on oerseas ra aterials anfactrin 

ality roles and siin delays ese systeic olenecs lead to delayed rocedres 

increased costs and coroised atient care raented siloed data it anal rocesses  

ysical conts arcode scans andrien los  eacerate te isses it no realtie isiility or 

dynaic constion tracin tere is lile to no data aailale on ats aailale on and nor o 

fast it is ein consed en it ill rn ot or en to order and o c to net

o ar no ui o coun

e tas is tedios errorrone and 

coetes directly it atient care for 

tie and aention

Car s dad or cancd

en te rit slies are not in te 

rit lace at te rit tie 

rocedres are delayed or cancelled

h r un Ou ias

o aoid te ris of rnnin ot teas 

oerorder and oard slieslocin 

 caital creatin eiration ris and 

srinae

ush ordrs dsro arins

en a sreon needs  of 

slies iediately nlanned 

costs coond across 

deartents

ahcar orrs ar sraind

Asin oerored clinical sta to 

erfor anal inentory conts is an 

inecient se of eertise tat 

elons at te edside

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

AI caera sensors continosly onitor seles ins and carts e syste aintains an 

accrate realtie cont of eery  in eery location it no clinician interaction 

reired

Once realtie isiility is estalised te latfor tracs constion real tie and 

atoatically triers orders tro atoated deand sinals tat can e acceted y 

slier systes itot any an interention

o inentory stailies at otial leels Prodctiity and slier relationsis iroe 

and te fll strateic enefits nloc it redced eiration ris srinae leadin to 

real estate otiiation and slier econoics

e latfor deliers iediate easrale oerational iroeents realied as a 
direct reslt of relacin anal conts it atoated isal tracin and orderin

Auoad Couns  

andsr Ordrs
ai Innor 

Visiii
Oiid Innor

Inentory otiiation of 

 to  as een 

realied y eliinatin te 

eer n Ot oardin 

ias it real data safety 

stoc is ritsied across 

all PA locations

e syste atoatically 

conts and triers 

relenisent orders and 

sta are freed fro cont 

cycles entirely redirectin 

tat tie to direct atient 

care

ery self in and cart 

onitored continosly or 

te first tie sly cain 

teas ae an accrate 

lie inentory osition 

across eery roo

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

Incrasd a roducii ocou ducion

Prodctiity ains of  to  for 

sly cain sta ae een recorded 

anal contin ecetion loin and 

eerency rocreent are relaced y 

ecetionased alertssta only act 

en te syste as an isse

Critical stocot rates dro y  to  

Predictie constion tracin 

enerates alerts ell efore a self 

reaces a critical tresold iin 

rocreent tie to resond itot 

eerency freit and oertie 

eenses

Once realtie isiility and orderin is atoated ositals nloc strateic enefits 
tat cane te econoics of slier relationsis loistics real estate and lonter 
caital allocation

ducd ush Ordrs  

Ori

erency rocreent 

oernit freit cares 

rsorder reis and 

nlanned oertie are 

eliinated ecase te 

syste reents te 

stocots tat create te

ducd as  

iraion

aste and eiration losses 

dro y  ecase te 

latfor identifies slo

oin s efore 

eiration and as ites for 

rioritied seredcin 

srinae and disosal costs

ir runc 

Oiid

rc rolls are redced de 

to consolidated sients 

 day delieries can no e 

lanned for  or  day 

deliery scedles 

iroin sstainaility 

and redced loistics costs 

for ot arties

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

r nd  Oours Ordrin a sa Oiid

it atoated reorderin 

relenisent orders are enerated 

ased on constion data not sta 

aailaility een drin eeends across 

all siseliinatin te onday 

ornin stocot tat reslts fro a 

iet riday sly cain

torae sace reireents dro y  

to  itsied stoc eans sly 

roos are no loner areoses for 

inentory eclaied oor sace can e 

rerosed for clinical sea direct 

caital asset recoery in rei i 

codes enancin care oortnities

h suir conoics shi is sinican
en ositals can deonstrate accrate datadrien deand forecastin sliers ain 

redictaility tey cannot et fro anally anaed acconts eer trc rolls larer 
consolidated orders and reliale scedles ie rocreent teas real leerae to 
neotiate eer nit ricin and contract ters lendin a and toards serior aordale 

ealtcare

e Cooc AI latfor oerates in lie osital enironents deloyed in oer ndreds of sly 

roos anain oer ndreds of illions of edical sly dollars in eac osital systes it 

interated secre AI ision sensors tat connect to te ost adanced atoated AI latfor tat 

roides isal data for atoated conts atoated reorderin and data oints for deand 

lannin resltin in enanced isiility eciency and control

h Innor Conro or ashoard sid Innor a a Ganc

e Cooc dasoard roides a consolidated realtie ie of inentory ealt across eery 

onitored location in te facility ly cain anaers can see crrent stoc leels 

constion trends endin reorder alerts and ecetionsall fro one screen itot enterin 

a sinle storae roo iltin analytics and intellience roides insits to drie decisions

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

h Visua oniorin

ecre AI caera sensors are onted inside or adacent to eistin storae sacesseles 

ire racs sly ins and rollin carts o selin odifications are reired e sensors 

catre a continos feed tat is sed as te rond trt data to inference te realtie 

cont tat dries realtie orderin atoatically

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

en te syste detects tat a rodct as droed elo its reorder oint it atoatically sends 
a relenisent order and ses it directly into te ositals P systeitot any an 
interention

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

Consuion Anaics  and orcasin

eyond conts Cooc ilds a realtie constion odel for eery  in eery location is 
odel tracs sae aerns y day si deartent and rocedre tyeenalin redictie 

orderin rater tan reactie restocin

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 

iraion  ca oniorin

Cooc tracs not st antity t rodct identityeanin te syste can a ites 
aroacin eiration as needed to identify rodcts sect to actie recalls and ensre 
recalled or eired ites are not sed in atient care

 Considraions or osia adrshi

Coocco   or ealtcare ly Cain  Clinical Oerations eaders                                                                                                                                 



OAAP Certified AI Video Analytics Interface

Chooch Vision AI

for OnGuard
Real-time Vision AI for intelligent physical security operations available in

OnGuard - with 20+ AI Models enhancing existing security operations from

Chooch.

The Chooch Vision AI Inference Engine analyzes live camera streams, detects configured 

security and safety conditions, and automatically generates alarms within OnGuard 

Alarm Monitoring through the OpenAccess API.



The result is a unified workflow where security teams can use AI-powered video


intelligence without replacing their existing access control and alarm-management


environment.

The challenge The solution

Traditional access control systems provide 

strong visibility into credentials, doors, and


access events, but security operators may 

still depend heavily on manual video 

monitoring to understand what is actually 

happening around an access event.



This can make it difficult to identify 

conditions such as:

Tailgating or piggybacking through 
controlled entrances

The Chooch Vision AI Inference Engine 

provides continuous AI-based analysis of 

camera streams and interfaces directly with 

OnGuard.



When configured AI detection criteria are 

met, Chooch can:

Generate a real-time alarm in OnGuard

Associate the alarm with the corresponding 
Logical Device

Provide contextual event descriptions
Unauthorized intrusion into restricted areas

Safety or PPE violations
Include downloadable alert image 
references

Weapons, smoke or fire conditions

Site-specific security or operational 
anomalies

Deliver the event into the existing Alarm 
Monitoring workflow

e oltion Atoated osital Inentory anaeent
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AI camera sensors continuously monitor shelves, bins, and carts. The system maintains an 

accurate, real-time count of every SU in every location, with no clinician interaction 

reuired.

2

Once real-time visibility is established, the platform tracks consumption real time and 

automatically triggers orders through automated demand signals that can be accepted by 

supplier systems, without any human intervention.

ow inventory stabilizes at optimal levels. Productivity and supplier relationships improve, 

and the full strategic benefits unlock with reduced expiration, risk, shrinkage leading to 

real estate optimization and supplier economics.

Pase  enefits  onts

The platform delivers immediate, measurable operational improvements realized as a 
direct result of replacing manual counts with automated visual tracking and ordering.

te 

no at o ae

te 

Atoated Conts  eorders

te 

Otiied Inentory  trateic ains

Inventory optimization of 

up to 0 has been 

realized. y eliminating the 

ever un Out hoarding 

bias with real data, safety 

stock is right-sized across 

all PA locations.

The system automatically 

counts and triggers 

replenishment orders and 

sta are freed from count 

cycles entirely, redirecting 

that time to direct patient 

care.

Every shelf, bin, and cart 

monitored continuously. or 

the first time, supply chain 

teams have an accurate, 

live inventory position 

across every room.
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 to  to 
Productivity gains of up to 0 for 

supply chain sta have been recorded. 

Manual counting, exception logging, and 

emergency procurement are replaced by 

exception-based alertssta only act 

when the system flags an issue.

Critical stockout rates drop by up to . 

Predictive consumption tracking 

generates alerts well before a shelf 

reaches a critical threshold, giving 

procurement time to respond without 

emergency freight and overtime 

expenses.

Pase  enefits  onts

Once real-time visibility and ordering is automated, hospitals unlock strategic benefits 
that change the economics of supplier relationships, logistics, real estate, and long-term 
capital allocation.

Emergency procurement, 

overnight freight charges, 

rush-order premiums, and 

unplanned overtime are 

eliminated because the 

system prevents the 

stockouts that create them.

Waste and expiration losses 

drop by  because the 

platform identifies slow-

moving SUs before 

expiration and flags items for 

prioritized usereducing 

shrinkage and disposal costs.

Truck rolls are reduced due 

to consolidated shipments. 

 day deliveries can now be 

planned for  or  day 

delivery schedules 

improving sustainability 

and reduced logistics costs 

for both parties.
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With automated reordering, 

replenishment orders are generated 

based on consumption data, not sta 

availability even during weekends across 

all shiseliminating the Monday 

morning stockout that results from a 

uiet riday supply chain.

Storage space reuirements drop by up 

to 2. ight-sized stock means supply 

rooms are no longer warehouses for 

inventory. eclaimed floor space can be 

repurposed for clinical usea direct 

capital asset recovery, in premium zip 

codes enhancing care opportunities.

When hospitals can demonstrate accurate, data-driven demand forecasting, suppliers gain 
predictability they cannot get from manually managed accounts. ewer truck rolls, larger 
consolidated orders, and reliable schedules give procurement teams real leverage to 
negotiate beer unit pricing and contract terms, lending a hand towards superior aordable 
healthcare.

Cooc AI in Action
The Chooch AI platform operates in live hospital environments, deployed in over hundreds of supply 

rooms managing over hundreds of millions of medical supply dollars in each hospital systems, with 

integrated secure AI vision sensors, that connect to the most advanced automated AI platform that 

provides visual data for automated counts, automated reordering and data points for demand 

planning resulting in enhanced visibility, efficiency and control.

The Chooch dashboard provides a consolidated, real-time view of inventory health across every 

monitored location in the facility. Supply chain managers can see current stock levels, 

consumption trends, pending reorder alerts, and exceptionsall from one screen without entering 

a single storage room. uilt-in analytics and intelligence provides insights to drive decisions.

ive inventory position

Consumption velocity

Alert ueue
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ain asoard

Secure AI camera sensors are mounted inside or adacent to existing storage spacesshelves, 

wire racks, supply bins, and rolling carts. o shelving modifications are reuired. The sensors 

capture a continuous feed that is used as the ground truth data to inference the real-time 

count, that drives real-time ordering, automatically.

on-invasive installation

Multi- detection

IAA II I privacy protection
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Caera snasot one screen

Indiidal one detection in te snasot

Atoated Cont  eorder oro

When the system detects that a product has dropped below its reorder point, it automatically sends 
a replenishment order and pushes it directly into the hospitals EP systemwithout any human 
intervention.

Threshold conguration

Touchless order generation

R sync
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Prodct etails ection  

eyond counts, Chooch builds a real-time consumption model for every SU in every location. This 
model tracks usage paerns by day, shi, department, and procedure typeenabling predictive 
ordering rather than reactive restocking.

Run-rate proections

Anomaly detection

Inventory turns reporting
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eorts ection
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Chooch tracks not ust uantity but product identitymeaning the system can flag items 
approaching expiration, as needed to identify products subect to active recalls, and ensure 
recalled or expired items are not used in patient care.

xpiration tracing

Recall alerts

Compliance documentation

. Thin big start small scale fast

2. R readiness

. Clinical change management

. Compliance verication

earn ore
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he Prolem ealthcare uppl Chains Are 
roen

ealthcare supply chain issues encompass persistent global shortages of critical drugs and medical 

supplies that are caused by vulnerabilities like over-reliance on overseas raw materials, manufacturing 

uality problems, and shipping delays. These systemic bolenecks lead to delayed procedures, 

increased costs, and compromised patient care. ragmented siloed data with manual processes - 

physical counts, barcode scans, handwrien logs - exacerbate the issues. With no real-time visibility or 

dynamic consumption tracking, there is lile to no data available on whats available on hand, nor how 

fast it is being consumed, when it will run out or when to order and how much to, next.

h Manual Processes ail

eople are not uilt to count

The task is tedious, error-prone, and 

competes directly with patient care for 

time and aention.

are gets delayed or cancelled

When the right supplies are not in the 

right place at the right time, 

procedures are delayed or cancelled.

he ever Run Out ias

To avoid the risk of running out, teams 

over-order and hoard supplieslocking 

up capital, creating expiration risk and 

shrinkage.

Rush orders destroy margins

When a surgeon needs 0,000 of 

supplies immediately, unplanned 

costs compound across 

departments.

ealthcare workers are strained

Asking overworked clinical sta to 

perform manual inventory counts is an 

inecient use of expertise that 

belongs at the bedside.
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How the Interface Works

IP cameras
Chooch 

Inference 
Engine

OpenAccess 
API

OnGuard
Alarm 

Monitoring

1

3

5

Analyze Detect2

The Chooch Vision AI Inference Engine 

processes live RTSP camera streams using


configured ReadyNow, custom object 

detection, or multimodal AI models.

Site-specific Analytics Rules determine 

which AI-detected conditions generate 

alerts, including confidence thresholds, 

zones, temporal conditions, and detection 

classes.

Correlate Generate4

Each Chooch camera stream is mapped 

to a corresponding OnGuard Logical 

Device using the same configured 

stream/device name.

When an alert condition is satisfied, the 

Inference Engine invokes the OpenAccess


SendIncomingEvent method.

Respond
The resulting alarm appears directly in OnGuard Alarm Monitoring, including the mapped


device, event information, descriptive text, and optional image evidence.

Enhance existing 
OnGuard 
workflows with 
Vision AI

Detect 
unauthorized 
intrusion and 
tailgating

Recognize 
weapons and 
security threats 
in real time

Alerts for AI-
monitored 
events and 
restricted zones
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Increased ta roductivity

up to 
tockout Reduction

up to 
Productivity gains of up to 0 for 

supply chain sta have been recorded. 

anual counting, exception logging, and 

emergency procurement are replaced by 

exception-based alertssta only act 

when the system ags an issue.

Critical stockout rates drop by up to . 

Predictive consumption tracking 

generates alerts well before a shelf 

reaches a critical threshold, giving 

procurement time to respond without 

emergency freight and overtime 

expenses.

Phase  enets  Months

Once real-time visibility and ordering is automated, hospitals unlock strategic benefits 
that change the economics of supplier relationships, logistics, real estate, and long-term 
capital allocation.

Reduced Rush Orders  

Overtime

Emergency procurement, 

overnight freight charges, 

rush-order premiums, and 

unplanned overtime are 

eliminated because the 

system prevents the 

stockouts that create them.

Reduced aste  

Expiration

Waste and expiration losses 

drop by  because the 

platform identifies slow-

moving Ss before 

expiration and ags items for 

prioritized usereducing 

shrinkage and disposal costs.

Delivery reuency 

Optimized

Truck rolls are reduced due 

to consolidated shipments. 

 day deliveries can now be 

planned for  or 3 day 

delivery schedules 

improving sustainability 

and reduced logistics costs 

for both parties.
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eer eekend  O-ours Ordering Real Estate Optimized

With automated reordering, 

replenishment orders are generated 

based on consumption data, not sta 

availability even during weekends across 

all shiseliminating the onday 

morning stockout that results from a 

uiet riday supply chain.

Storage space reuirements drop by up 

to 2. Right-sized stock means supply 

rooms are no longer warehouses for 

inventory. Reclaimed oor space can be 

repurposed for clinical usea direct 

capital asset recovery, in premium zip 

codes enhancing care opportunities.

he supplier economics shi is signicant
When hospitals can demonstrate accurate, data-driven demand forecasting, suppliers gain 
predictability they cannot get from manually managed accounts. ewer truck rolls, larger 
consolidated orders, and reliable schedules give procurement teams real leverage to 
negotiate beer unit pricing and contract terms, lending a hand towards superior aordable 
healthcare.

Chooch AI in Action
The Chooch AI platform operates in live hospital environments, deployed in over hundreds of supply 

rooms managing over hundreds of millions of medical supply dollars in each hospital systems, with 

integrated secure AI vision sensors, that connect to the most advanced automated AI platform that 

provides visual data for automated counts, automated reordering and data points for demand 

planning resulting in enhanced visibility, eciency and control.

he Inventory ontrol ower Dashoard ystem-ide Inventory at a Glance

The Chooch dashboard provides a consolidated, real-time view of inventory health across every 

monitored location in the facility. Supply chain managers can see current stock levels, 

consumption trends, pending reorder alerts, and exceptionsall from one screen without entering 

a single storage room. uilt-in analytics and intelligence provides insights to drive decisions.

e  nentory  poston

Conspton  elocty

Alert ee
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Main ashoard

helf-evel Visual onitoring

Secure AI camera sensors are mounted inside or adjacent to existing storage spacesshelves, 

wire racks, supply bins, and rolling carts. No shelving modifications are reuired. The sensors 

capture a continuous feed that is used as the ground truth data to inference the real-time 

count, that drives real-time ordering, automatically.

onnase  nstallaton

lt  detecton

HI AA  II HI pracy  protecton
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Camera snapshot one screen

Indiidual one detection in the snapshot

Automated Count  eorder oro

When the system detects that a product has dropped below its reorder point, it automatically sends 
a replenishment order and pushes it directly into the hospitals ERP systemwithout any human 
intervention.

h reshold conraton

oc hless order eneraton

R  sync
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Product etails ection  

onsumption Analytics  Demand orecasting

eyond counts, Chooch builds a real-time consumption model for every S in every location. This 
model tracks usage paerns by day, shi, department, and procedure typeenabling predictive 
ordering rather than reactive restocking.

Rnrate  proectons

Anoaly  detecton

Inentory  trns  reportn
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eports ection
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Expiration  Recall onitoring

Chooch tracks not just uantity but product identitymeaning the system can ag items 
approaching expiration, as needed to identify products subject to active recalls, and ensure 
recalled or expired items are not used in patient care.

praton  track n

Recall alerts

Coplance  docentaton

ey onsiderations for ospital eadership

1 h nk  start sall  scale fast

2 R  readness

3 Clncal  chane  anaeent

4 Coplance  ercaton

earn more
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ealthcare supply chain issues encompass persistent global shortages of critical drugs and medical 

supplies that are caused by vulnerabilities lie over-reliance on overseas raw materials, manufacturing 

quality problems, and shipping delays. These systemic bolenecs lead to delayed procedures, 

increased costs, and compromised patient care. ragmented siloed data with manual processes - 

physical counts, barcode scans, handwrien logs - eacerbate the issues. ith no real-time visibility or 

dynamic consumption tracing, there is lile to no data available on whats available on hand, nor how 

fast it is being consumed, when it will run out or when to order and how much to, net.

eople are not built to count

The tas is tedious, error-prone, and 

competes directly with patient care for 

time and aention.

Care gets delayed or cancelled

hen the right supplies are not in the 

right place at the right time, 

procedures are delayed or cancelled.

he ever Run Out bias

To avoid the ris of running out, teams 

over-order and hoard supplieslocing 

up capital, creating epiration ris and 

shrinage.

Rush orders destroy margins

hen a surgeon needs 0,000 of 

supplies immediately, unplanned 

costs compound across 

departments.

ealthcare orers are strained

Asing overwored clinical sta to 

perform manual inventory counts is an 

inecient use of epertise that 

belongs at the bedside.
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AI camera sensors continuously monitor shelves, bins, and carts. The system maintains an 

accurate, real-time count of every  in every location, with no clinician interaction 

required.

Once real-time visibility is established, the platform tracs consumption real time and 

automatically triggers orders through automated demand signals that can be accepted by 

supplier systems, without any human intervention.

ow inventory stabilizes at optimal levels. Productivity and supplier relationships improve, 

and the full strategic benefits unloc with reduced epiration, ris, shrinage leading to 

real estate optimization and supplier economics.

The platform delivers immediate, measurable operational improvements realized as a 
direct result of replacing manual counts with automated visual tracing and ordering.

Automated Counts  

ands-ree Orders
Real-ime Inventory 

isibility
Optimied Inventory

Inventory optimization of 

up to 40 has been 

realized. y eliminating the 

ever un Out hoarding 

bias with real data, safety 

stoc is right-sized across 

all PA locations.

The system automatically 

counts and triggers 

replenishment orders and 

sta are freed from count 

cycles entirely, redirecting 

that time to direct patient 

care.

Every shelf, bin, and cart 

monitored continuously. or 

the first time, supply chain 

teams have an accurate, 

live inventory position 

across every room.
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Core capabilities

Real-time AI event detection Automated OnGuard alarms

Continuously analyzes camera streams 

for configured security, safety, and 

operational conditions.

AI-detected events automatically 

trigger alarms through the OpenAccess 

API without requiring an operator to 

manually review every camera stream.

Logical Device mapping

Chooch stream names map directly to 

configured OnGuard Logical Devices, 

allowing AI events to appear against the 

appropriate physical security asset.

Contextual alert enrichment

Alarm information can include event 

descriptions, camera identity, 

timestamps, and downloadable image 

references to accelerate verification.

Configurable analytics rules

Organizations can customize detection 

classes, confidence thresholds, zones, 

temporal requirements, and alert 

behavior according to site-specific 

security policies.

Edge and cloud deployment

The Inference Engine can operate within 

customer-controlled edge infrastructure 

or supported cloud environments, 

allowing organizations to place AI 

processing close to cameras or centrally 

manage distributed deployments.

Example Security Use Cases

Tailgating / Piggybacking Detection

Detect multiple individuals passing through 

a controlled entrance or turnstile following 

a single authorized access event.

Unauthorized Intrusion Detection

Identify people entering or remaining within 

restricted areas based on configured 

camera zones and AI detection rules.
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he supplier economics shi is significant
hen hospitals can demonstrate accurate, data-driven demand forecasting, suppliers gain 
predictability they cannot get from manually managed accounts. ewer truc rolls, larger 
consolidated orders, and reliable schedules give procurement teams real leverage to 
negotiate beer unit pricing and contract terms, lending a hand towards superior aordable 
healthcare.

The Chooch AI platform operates in live hospital environments, deployed in over hundreds of supply 

rooms managing over hundreds of millions of medical supply dollars in each hospital systems, with 

integrated secure AI vision sensors, that connect to the most advanced automated AI platform that 

provides visual data for automated counts, automated reordering and data points for demand 

planning resulting in enhanced visibility, eciency and control.

he Inventory Control oer Dashboard ystem-ide Inventory at a Glance

The Chooch dashboard provides a consolidated, real-time view of inventory health across every 

monitored location in the facility. upply chain managers can see current stoc levels, 

consumption trends, pending reorder alerts, and eceptionsall from one screen without entering 

a single storage room. uilt-in analytics and intelligence provides insights to drive decisions.

ie i n entory position

Consumption elocit y

lert ueue
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hel-Level isual onitoring

ecure AI camera sensors are mounted inside or adacent to eisting storage spacesshelves, 

wire racs, supply bins, and rolling carts. o shelving modifications are required. The sensors 

capture a continuous feed that is used as the ground truth data to inference the real-time 

count, that drives real-time ordering, automatically.

o n in asie i nstallation

u lti SU  detection

IP  PII  PI  priac y protection

Chooch.com  - or ealthcare upply Chain  Clinical Operations Leaders                                                                                                                                 2026

hen the system detects that a product has dropped below its reorder point, it automatically sends 
a replenishment order and pushes it directly into the hospitals E P systemwithout any human 
intervention.

Threshold congu ration

Touchless order generation

EP  sync
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Consumption Analytics  Demand orecasting

eyond counts, Chooch builds a real-time consumption model for every  in every location. This 
model tracs usage paerns by day, shi, department, and procedure typeenabling predictive 
ordering rather than reactive restocing.

un rate proectio ns

n omaly detection

In entory turns reporting
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Expiration  Recall onitoring

Chooch tracs not ust quantity but product identitymeaning the system can ag items 
approaching epiration, as needed to identify products subect to active recalls, and ensure 
recalled or epired items are not used in patient care.

Expiration tracking

ecall alerts

Compliance documentation

ey Considerations or ospital Leadership

Think big  start small scale ast

EP  readiness

Clinical change management

Compliance ericatio n
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The roblem ealthcare uppl Chains Are 
roen

Healthcare supply chain issues encompass persistent global shortages of critical drugs and medical 

supplies that are caused by vulnerabilities like over-reliance on overseas raw materials, manufacturing 

quality problems, and shipping delays. These systemic bottlenecks lead to delayed procedures, 

increased costs, and compromised patient care. Fragmented siloed data with manual processes - 

physical counts, barcode scans, handwritten logs - exacerbate the issues. With no real-time visibility or 

dynamic consumption tracking, there is little to no data available on whats available on hand, nor ho w 

fast it is being consumed, when it will run out or when to order and how much to, next.

h anual rocesses ail

eole are not built to count

The task is tedious, error-prone, and 

competes directly with patient care for 

time and attention.

Care ets elaye or cancelle

When the right supplies are not in the 

right place at the right time, 

procedures are delayed or cancelled.

e eer un ut bias

To avoid the risk of running out, teams 

over-order and hoard supplieslocking 

up capital, creating expiration risk and 

shrinkage.

us orers estroy arins

When a surgeon needs 0,000 of 

supplies immediately, unplanned 

costs compound across 

departments.

ealtcare orkers are straine

Asking overworked clinical sta to 

perform manual inventory counts is an 

inefficient use of expertise that 

belongs at the bedside.
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The olution Automated ospital Inentor anagement

AI camera sensors continuously monitor shelves, bins, and carts. The system maintains an 

accurate, real-time count of every SU in every location, with no clinician interaction 

required.

Once real-time visibility is established, the platform tracks consumption real time and 

automatically triggers orders through automated demand signals that can be accepted by 

supplier systems, without any human intervention.

o w inventory stabilizes at optimal levels. Productivity and supplier relationships improve, 

and the full strategic benefits unlock with reduced expiration, risk, shrinkage leading to 

real estate optimization and supplier economics.

hase  enefits  onths

The platform delivers immediate, measurable operational improvements realized as a 
direct result of replacing manual counts with automated visual tracking and ordering.

tep 

now hat ou ae

tep 

Automated Counts  eorders

tep 

Optimied Inentor  trategic ains

Autoate Counts  

ansree rers
ealie nentory 

Visibility
tiize nentory

Inventory optimization of 

up to 40 has been 

realized. y eliminating the 

ever Run Out hoarding 

bias with real data, safety 

stock is right-sized across 

all PAR locations.

The system automatically 

counts and triggers 

replenishment orders and 

sta are freed from count 

cycles entirely, redirecting 

that time to direct patient 

care.

Every shelf, bin, and cart 

monitored continuously. For 

the first time, supply chain 

teams have an accurate, 

live inventory position 

across every room.
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ncrease ta rouctiity

up to 
tockout euction

up to 
Productivity gains of up to 50 for 

supply chain sta have been recorded. 

Manual counting, exception logging, and 

emergency procurement are replaced by 

exception-based alertssta only act 

when the system ags an issue.

Critical stockout rates drop by up to 5. 

Predictive consumption tracking 

generates alerts well before a shelf 

reaches a critical threshold, giving 

procurement time to respond without 

emergency freight and overtime 

expenses.

hase  enefits  onths

Once real-time visibility and ordering is automated, hospitals unlock strategic benefits 
that change the economics of supplier relationships, logistics, real estate, and long-term 
capital allocation.

euce us rers  

ertie

Emergency procurement, 

overnight freight charges, 

rush-order premiums, and 

unplanned overtime are 

eliminated because the 

system prevents the 

stockouts that create them.

euce aste  

iration

Waste and expiration losses 

drop by 5 because the 

platform identifies slow-

moving SUs before 

expiration and ags items for 

prioritized usereducing 

shrinkage and disposal costs.

eliery reuency 

tiize

Truck rolls are reduced due 

to consolidated shipments. 

 day deliveries can now be 

planned for 5 or  day 

delivery schedules 

improving sustainability 

and reduced logistics costs 

for both parties.
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Perimeter Monitoring Operational Anomaly Detection

Apply AI-based monitoring to entrances, 

fences, loading areas, or other defined 

security zones.

Use configurable AI models and rules to 

identify visual conditions outside expected


operational behavior.

Safety & Compliance Monitoring

Detect conditions such as:


• Missing PPE


• Restricted-area violations


• Weapons


• Smoke and fire


• Site-specific safety conditions

Designed for Enterprise Security Environments

Secure OpenAccess Credential Management Resilient Authentication

The Chooch Vision AI Platform supports 

enterprise secrets management for 

protecting OnGuard OpenAccess 

authentication credentials.


Supported secrets providers include:

Secrets Management is configured within 

Vision AI Studio at the device level. The 

Inference Engine retrieves required 

OpenAccess credentials securely at runtime 

rather than exposing credentials within the 

operational user interface.

Microsoft Azure Key Vault

CyberArk Conjur

The OpenAccess Application ID is 

embedded within the Chooch application 

and is not configurable or exposed to end 

users.

The Inference Engine maintains its 

OpenAccess session and includes 

authentication retry


protection.



For HTTP 4xx authentication failures:


• Up to three authentication attempts are 

permitted per cycle


• Failed authentication prevents repeated 

alarm transmission attempts


• Cloud Sync resets the retry condition and 

initiates a new authentication attempt



This prevents continuous unsuccessful 

authentication traffic while giving 

administrators a


controlled recovery mechanism after 

correcting credentials or connectivity.
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ain Dashboard

eleel Visual Monitorin

Secure AI camera sensors are mounted inside or adacent to existing storage spacesshelves, 

wire racks, supply bins, and rolling carts. o shelving modifications are re quired. The sensors 

capture a continuous feed that is used as the ground truth data to inference the real-time 

count, that drives real-time ordering, automatically.

onin vasive installation

MultiS detection

PAA P P pri vacy protection
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Camera snapshot one screen

Indiidual one detection in the snapshot

Automated Count  eorder orow

When the system detects that a product has dropped below its reorder point, it automatically sends 
a replenishment order and pushes it directly into the hospitals ERP system without any human 
intervention.

h reshold conguration

ouc hless order generation

ERP sync
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roduct Details ection  

Consution Analytics  ean orecastin

eyond counts, Chooch builds a real-time consumption model for every SU in every location. This 
model tracks usage patterns by day, shift, department, and procedure typeenabling predictive 
ordering rather than reactive restocking.

Runrate proections

Anomaly detection

n ventory turns reporting
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eports ection
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iration  ecall Monitorin

Chooch tracks not ust quantity but product identitymeaning the system can ag items 
approaching expiration, as needed to identify products subect to active recalls, and ensure 
recalled or expired items are not used in patient care.

E piration tracing

Recall alerts

Compliance documentation

Key Consierations or osital eaersi

h in ig start small scale fast

ERP readiness

Clinical change management

Compliance verication

earn more
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ealthcare supply chain issues encompass persistent global shortages of critical drugs and medical 

supplies that are caused by vulnerabilities like over-reliance on overseas raw materials manufacturing 

uality problems and shipping delays. These systemic bottlenecks lead to delayed procedures 

increased costs and compromised patient care. ragmented siloed data with manual processes - 

physical counts barcode scans handwritten logs - exacerbate the issues. ith no real-time visibility or 

dynamic consumption tracking there is little to no data available on whats available on hand nor how 

fast it is being consumed when it will run out or when to order and how much to next.

People are not uilt to count

The task is tedious error-prone and 

competes directly with patient care for 

time and attention.

Care gets delayed or cancelled

hen the right supplies are not in the 

right place at the right time 

procedures are delayed or cancelled.

e eer Run Out ias

To avoid the risk of running out teams 

over-order and hoard supplieslocking 

up capital creating expiration risk and 

shrinkage.

Rus orders destroy argins

hen a surgeon needs 0000 of 

supplies immediately unplanned 

costs compound across 

departments.

ealtcare orers are strained

Asking overworked clinical sta to 

perform manual inventory counts is an 

inecient use of expertise that 

belongs at the bedside.
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AI camera sensors continuously monitor shelves bins and carts. The system maintains an 

accurate real-time count of every SU in every location with no clinician interaction 

reuired.

Once real-time visibility is established the platform tracks consumption real time and 

automatically triggers orders through automated demand signals that can be accepted by 

supplier systems without any human intervention.

ow inventory stabilizes at optimal levels. Productivity and supplier relationships improve 

and the full strategic benefits unlock with reduced expiration risk shrinkage leading to 

real estate optimization and supplier economics.

The platform delivers immediate measurable operational improvements realized as a 
direct result of replacing manual counts with automated visual tracking and ordering.

Autoated Counts  

andsree Orders
Realie nentory 

Visiility
Optiied nentory

Inventory optimization of 

up to 0 has been 

realized. y eliminating the 

ever un Out hoarding 

bias with real data safety 

stock is right-sized across 

all PA locations.

The system automatically 

counts and triggers 

replenishment orders and 

sta are freed from count 

cycles entirely redirecting 

that time to direct patient 

care.

Every shelf bin and cart 

monitored continuously. or 

the first time supply chain 

teams have an accurate 

live inventory position 

across every room.
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ncreased Sta Productiity Stocout Reduction

Productivity gains of up to 0 for 

supply chain sta have been recorded. 

Manual counting exception logging and 

emergency procurement are replaced by 

exception-based alertssta only act 

when the system flags an issue.

Critical stockout rates drop by up to . 

Predictive consumption tracking 

generates alerts well before a shelf 

reaches a critical threshold giving 

procurement time to respond without 

emergency freight and overtime 

expenses.

Once real-time visibility and ordering is automated hospitals unlock strategic benefits 
that change the economics of supplier relationships logistics real estate and long-term 
capital allocation.

Reduced Rus Orders  

Oertie

Emergency procurement 

overnight freight charges 

rush-order premiums and 

unplanned overtime are 

eliminated because the 

system prevents the 

stockouts that create them.

Reduced aste  

piration

aste and expiration losses 

drop by  because the 

platform identifies slow-

moving SUs before 

expiration and flags items for 

prioritized usereducing 

shrinkage and disposal costs.

eliery reuency 

Optiied

Truck rolls are reduced due 

to consolidated shipments. 

 day deliveries can now be 

planned for  or  day 

delivery schedules 

improving sustainability 

and reduced logistics costs 

for both parties.
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eer eeend  Oours Ordering Real state Optiied

ith automated reordering 

replenishment orders are generated 

based on consumption data not sta 

availability even during weekends across 

all shiseliminating the Monday 

morning stockout that results from a 

uiet riday supply chain.

Storage space reuirements drop by up 

to 2. ight-sized stock means supply 

rooms are no longer warehouses for 

inventory. eclaimed floor space can be 

repurposed for clinical usea direct 

capital asset recovery in premium zip 

codes enhancing care opportunities.

e supplier econoics si is signicant
hen hospitals can demonstrate accurate data-driven demand forecasting suppliers gain 
predictability they cannot get from manually managed accounts. ewer truck rolls larger 
consolidated orders and reliable schedules give procurement teams real leverage to 
negotiate better unit pricing and contract terms lending a hand towards superior aordable 
healthcare.

The Chooch AI platform operates in live hospital environments deployed in over hundreds of supply 

rooms managing over hundreds of millions of medical supply dollars in each hospital systems with 

integrated secure AI vision sensors that connect to the most advanced automated AI platform that 

provides visual data for automated counts automated reordering and data points for demand 

planning resulting in enhanced visibility eciency and control.

e nentory Control oer asoard Systeide nentory at a lance

The Chooch dashboard provides a consolidated real-time view of inventory health across every 

monitored location in the facility. Supply chain managers can see current stock levels 

consumption trends pending reorder alerts and exceptionsall from one screen without entering 

a single storage room. uilt-in analytics and intelligence provides insights to drive decisions.

ive inventory position

onsumption velocity

Alert ueue
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Cloud Sync

Cloud Sync synchronizes the deployed Inference Engine with its Vision AI Studio

configuration.



Cloud Sync can update:

• Device configuration

• Camera streams

• AI models

• Analytics settings

• OnGuard-enabled stream configuration

• Authentication state



It also supports OAAP partner_values reporting by updating the number of streams

configured for the OnGuard interface when the count changes.

OAAP Partner Values Reporting

The interface reports the current number of Chooch streams configured to interface with

OnGuard.



An update occurs when:

• An OnGuard-enabled stream is added

• An OnGuard-enabled stream is removed

Updates are change-driven rather than transmitted continuously on a fixed timer.

Benefits to Security Operations

Enhance visibility

Add real-time 
visual 
intelligence to 
access-control 
workflows.

Reduce manual 
monitoring

Automatically 
surface 
configured AI 
events instead of 
relying 
exclusively on 
continuous

human video 
review.

Accelerate 
response

Provide 
operators with 
actionable alarm 
context and 
associated 
image evidence.

Extend existing 
infrastructure

Add AI 
capabilities while 
maintaining the 
existing OnGuard 
Alarm Monitoring 
workflow.

Enable proactive 
security 
operations

Move from 
retrospective 
video review 
toward real-time 
detection of 
defined security

conditions.
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hen the system detects that a product has dropped below its reorder point it automatically sends 
a replenishment order and pushes it directly into the hospitals EP systemwithout any human 
intervention.

hreshold configuration

ouchless order generation

ER sync
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Consuption Analytics  eand orecasting

eyond counts Chooch builds a real-time consumption model for every SU in every location. This 
model tracks usage patterns by day shi department and procedure typeenabling predictive 
ordering rather than reactive restocking.

Runrate proections

Anomaly detection

nventory turns reporting
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piration  Recall onitoring

Chooch tracks not ust uantity but product identitymeaning the system can flag items 
approaching expiration as needed to identify products subect to active recalls and ensure 
recalled or expired items are not used in patient care.

Expiration tracing

Recall alerts

ompliance documentation

ey Considerations or ospital eadersip

hin big start small scale fast

ER readiness

linical change management

ompliance verification
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e Prolem ealtcare Supply Cains Are 
roen

ealthcare suppl y chain issues encompass persistent global shortages of critical drugs and medical 

supplies that are caused by vulnerabilities lie over-reliance on overseas ra w materials, manufacturing 

uality problems, and shipping delays. hese s ystemic bolenecs lead to dela yed procedures, 

increased costs, and compromised patient care. ragmented siloed data with manual processes - 

physical counts, barcode scans, handwrien logs - eacer bate the issues. ith no real-time visi bility or 

dynamic consumption tracing, there is lile to no data availa ble on whats availa ble on hand, nor how 

fast it is being consumed, when it will run out or when to order and how much to, net.

y anual Processes ail

eleaetilttt

he tas is tedious, error-prone, and 

competes directly with patient care for 

time and aention.

aeetselaeaelle

hen the right supplies are not in the 

right place at the right time, 

procedures are delayed or cancelled.

eeetias

o avoid the ris of running out, teams 

over-order and hoard supplieslocing 

up capital, creating epiration ris and 

shrinage.

sesestmais

hen a surgeon needs 0,000 of 

supplies immediately, unplanned 

costs compound across 

departments.

ealtaeesaestaie

Asing over wored clinical sta to 

perform manual inventory counts is an 

inecient use of epertise that 

belongs at the bedside.
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e Solution Automated ospital Inentory anagement

AI camera sensors continuously monitor shelves, bins, and carts. he s ystem maintains an 

accurate, real-time count of every S in ever y location, with no clinician interaction 

reuired.

Once real-time visibility is established, the platform tracs consumption real time and 

automatically triggers orders through automated demand signals that can be accepted by 

supplier systems, without any human intervention.

o w inventory stabilizes at optimal levels. Productivity and supplier relationships improve, 

and the full strategic benefits unloc with reduced epiration, ris, shrinage leading to 

real estate optimization and supplier economics.

Pase  enefits  onts

he platform delivers immediate, measura ble operational improvements realized as a 
direct result of replacing manual counts with automated visual tracing and ordering.

Step 

no at ou ae

Step 

Automated Counts  Reorders

Step 

Optimied Inentory  Strategic Gains

tmatets

aseees
ealimeIet

isiilit
timieIet

Inventory optimization of 

up to 40 has been 

realized. y eliminating the 

ever un Out hoarding 

bias with real data, safety 

stoc is right-si zed across 

all PA locations.

he s ystem automatically 

counts and triggers 

replenishment orders and 

sta are freed from count 

cycles entirely, redirecting 

that time to direct patient 

care.

Every shelf, bin, and cart 

monitored continuously. or 

the first time, supply chain 

teams have an accurate, 

live inventory position 

across every room.
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Ieasetatiit

up to 
tteti

up to 
Productivity gains of up to 0 for 

supply chain sta have been recorded. 

anual counting, eception logging, and 

emergency procurement are replaced by 

eception- based alertssta onl y act 

when the system ags an issue.

Critical stocout rates drop by up to . 

Predictive consumption tracing 

generates alerts well before a shelf 

reaches a critical threshold, giving 

procurement time to respond without 

emergency freight and overtime 

epenses.

Pase  enefits  onts

Once real-time visibility and ordering is automated, hospitals unloc strategic benefits 
that change the economics of supplier relationships, logistics, real estate, and long-term 
capital allocation.

eeses

etime

Emergency procurement, 

overnight freight charges, 

rush-order premiums, and 

unplanned overtime are 

eliminated because the 

system prevents the 

stocouts that create them.

eeaste

iati

aste and epiration losses 

drop by  because the 

platform identifies slow-

moving Ss before 

epiration and ags items for 

prioritized usereducing 

shrinage and disposal costs.

Delieee

timie

ruc rolls are reduced due 

to consolidated shipments. 

7 day deliveries can now be 

planned for  or 3 da y 

delivery schedules 

improving sustainability 

and reduced logistics costs 

for both parties.
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eeeeesei ealstatetimie

ith automated reordering, 

replenishment orders are generated 

based on consumption data, not sta 

availability even during weeends across 

all shiseliminating the onda y 

morning stocout that results from a 

uiet rida y supply chain.

Storage space reuirements drop by up 

to 2. ight-si zed stoc means suppl y 

rooms are no longer warehouses for 

inventory. eclaimed oor space can be 

repurposed for clinical usea direct 

capital asset recovery, in premium zip 

codes enhancing care opportunities.

eslieemissiissiiat
hen hospitals can demonstrate accurate, data-driven demand forecasting, suppliers gain 
predictability they cannot get from manually managed accounts. e wer truc rolls, larger 
consolidated orders, and reliable schedules give procurement teams real leverage to 
negotiate beer unit pricing and contract terms, lending a hand to wards superior aorda ble 
healthcare.

Cooc AI in Action
he Chooch AI platform operates in live hospital environments, deplo yed in over hundreds of supply 

rooms managing over hundreds of millions of medical supply dollars in each hospital systems, with 

integrated secure AI vision sensors, that connect to the most advanced automated AI platform that 

provides visual data for automated counts, automated reordering and data points for demand 

planning resulting in enhanced visibility, ecienc y and control.

eIettleDasastemieIetatalae

he Chooch dash board provides a consolidated, real-time view of inventory health across every 

monitored location in the facility. Supply chain managers can see current stoc levels, 

consumption trends, pending reorder alerts, and eceptionsall from one screen without entering 

a single storage room. uilt-in anal ytics and intelligence provides insights to drive decisions.

i ve inventory position

Consumption velocity

Alert queue
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ain Dasoard

eleelisaliti

Secure AI camera sensors are mounted inside or adacent to eisting storage spacesshelves, 

wire racs, suppl y bins, and rolling carts. o shelving modi fications are reuired. he sensors 

capture a continuous feed that is used as the ground truth data to inference the real-time 

count, that drives real-time ordering, automatically.

on -invasive installation

ul ti-S  detection

I AA  II I privacy protection
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Certification Information

Item Details

Certified Product Chooch Vision AI Platform / Inference Engine

Interface OpenAccess API

Certification Program LenelS2 OpenAccess Alliance Program (OAAP)

Certified OnGuard 
Versions

OnGuard 8.3 and 8.4

Alarm Interface SendIncomingEvent

Stream Reporting partner_values

Deployment Edge, cloud, or customer-controlled infrastructure

Deployment Requirements Certification Scope

The customer environment requires:


• OnGuard with OpenAccess API licensing and 

connectivity


• A configured Logical Source


• Logical Devices corresponding to Chooch 

camera stream names


• Alarm Definitions associated with the 

appropriate Logical Devices and events


• Network connectivity between the Chooch 

Inference Engine and the OpenAccess


endpoint


• Enterprise secrets management for 

OpenAccess credentials


• RTSP connectivity from the Inference Engine to 

configured camera streams

OAAP factory certification validates 

compatibility of the Chooch interface with 

supported OnGuard versions. Certification 

applies to the interoperability of the interface 

and does not represent certification of 

Chooch AI model accuracy, cybersecurity 

posture, or individual customer detection 

configurations.

Bring AI-powered visual intelligence directly into your 
existing physical security workflow.

Chooch Vision AI enables organizations using OnGuard to detect defined security

conditions in real time and automatically deliver actionable alarms to the operators

responsible for responding.
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Product Details Section  

smtialtisDemaeasti

e yond counts, Chooch builds a real-time consumption model for every S in ever y location. his 
model tracs usage paerns by day, shi, department, and procedure t ypeena bling predictive 
ordering rather than reactive restocing.

Run-rate proection s

Anomaly detection

Inventory turns reporting
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Reports Section
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iatiealliti

Chooch tracs not ust uantit y but product identity meaning the system can ag items 
approaching epiration, as needed to identif y products sub ect to active recalls, and ensure 
recalled or epired items are not used in patient care.

xp iration tracking

Recall alerts

Compliance documentation

esieatissitaleaesi

. h ink i g  start small  scale fast

. R  readiness

. Clinical change management

. Compliance verification

earn more
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Learn more:


Chooch.com


