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Chooch Lighthouse

Bring every room from planning to go live.

Challenge

Transforming hospital supply rooms and deploying computer vision is a complex
undertaking. Hospitals must coordinate teams, decisions and dependencies while
keeping daily operations running.

» PAR optimization, room redesign and deployment must move forward together.

 Multiple teams need clear ownership and shared priorities.

» Without a coordinated approach, projects can stall and become difficult to scale.

Solution

Lighthouse turns each room into a shared workspace for planning and
rollout. Open a room to see its scan, blueprint, assets, materials, notes and
current stage. Assign work, mark priorities and follow the steps that lead to
go live.

Instead of piecing together status updates, teams can see what is ready,
what comes next and who needs to act.

@ 3D Room View

A clearer path to installation

From the first site survey to the final room checks, Lighthouse keeps the
information behind each decision connected to the room. Stakeholders can
review progress, installation crews can find the materials they need, and
teams can direct attention to rooms that need action

Make the next step visible

One room record brings together
the plan, progress, equipment and
assigned work—so the teams
working towards making a room
go-live can work from the same

information

Capabilities

Room plans and version context

Keep 3D scans and manually
prepared blueprints accessible, with
comments that flag when a new
survey is needed.

Go live progress

See completed and upcoming
steps, field notes, estimated dates
and the status of each room.

Asset and materials visibility

Find cameras, network equipment
and installation materials
associated with each room.

Tasks, roles and priorities

Assign room design work to teams,
set high priority rooms and make
ownership visible.

From one room to many

A consistent room workflow
supports coordination as projects
expand across departments, floors
and hospital sites.

See Lighthouse
in action

Schedule a walkthrough »

Visit our website »
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